CROOMS School Advisory l\(ilci)rlujStZisl

Academy of Information Technology Monday, September 22,2008
6:30 - 8:15 PM

Chair: Patti Boggs

Vice Chairman: LuCindy Russell

Administrator: Dr. Connie Collins
Co-Secretaries: Kristine Kraus and Estela Clifton

Members Present: Adrienne Adams, Mary Benton, Patti Boggs, Estela Clifton, Dr.
Collins, Kristine Kraus, LuCindy Russell, Nelson Fernandez, and Robert Rocke

Members Excused: Gail Choice
Members Absent: Ingrid Carmichael

Item 1 Welcome Patti Boggs
Chairman Patti Boggs welcomed everyone to the SAC meeting. Minutes were reviewed,
corrected and approved.

Item 2 SAC 2008-09 Calendar Patti Boggs
The 2008-09 SAC calendar was set.
The 2008 meetings are:

e Oct. 27",

e Nov. 24",
No meeting is scheduled for December
Jan. 26"
Feb. 23"
Mar. 23"
Apr. 27"
May 25™.

Item 3 By-laws Review Patti Boggs
The SAC by-laws must be reviewed this year. Estela Clifton and Kristine Kraus
volunteered to review them for possible changes.

Item 4 A+ Funds Dr. Collins

Dr. Collins reviewed the purpose of A+ funds. Distribution of A+ funds must be decided
upon by Nov. 1%, If the decision is not made by Nov. 1%, the state determines how
monies will be distributed. There was a general discussion, with questions and
answers.

Item 5 School Improvement Plan (SIP) Dr. Collins
Dr. Collins reviewed last year’s goals and objectives. This year’s goals and objectives
were also reviewed. The SIP is available for review on the school’s website.

Item 6 School Budget Dr. Collins
SAC will review the budget at our next meeting, Oct 27™.

Adjourned: 8:15PM



