CROOMS School Advisory I\SI?r?Stgsl

Academy of Information Technology Monday, October 9, 2006
6:32—-7:00 PM
Chairman: Peter York
Vice Chairman: Patti Hohns-Boggs
Administrator: Connie Collins
Secretary: Vacant

Members Present:  Adrienne Adams, Kim Arnold, Tammy Arnold, Lynn Arnold, Mary
Benton, Patti Hohns-Boggs, Jacqueline Byrd, Estela Clifton, Dr. Connie Collins, Art Emens,
Kim York, Peter York, Ken Lowrie, Carol Melichar, LuCindy Russell, Regina Thomas
Members Excused: Lori Kridel

Members Absent: Linda Statler

Student Members Present: Bryan Hohns, Patrick Hohns
Student Members Absent: Oscar Tavera
Student Members Excused: Tyler York

Attendance Percentage: 81.8% (18/22)

Item 1 Welcome/ Introduction Peter York
Mr. York welcomed everyone to the October 2006 SAC meeting.

Item 2 Minutes Review and Corrections Peter York
Corrections to the September minutes include adding the names of SAC members that were in
attendance, but left off the attendance list.

Item 3 Dividend Registration Peter York

Mr. York reminded everyone present to make sure to register as a dividend as the volunteer
hours are an important factor in achieving the Five Star School Award. Cathy Alper will be
looking for the application notifications.

Item 4 Laptop Self Insurance Fund Connie Collins

Dr. Collins provided clarification of last month’s discussion on the laptop insurance. She read
from the School Board minutes where the fee was adopted. The language clearly states that it is
a laptop self-insure fund. The $50 fee is sent to the school district and held in the county risk
fund. The self-insure pool is then used for the replacement of laptop computers that are stolen,
lost, or damaged beyond repair. The school board adoption of this self-insure fund also states the
parent’s must pay a $100 deductible when filing a claim.

Item 5 A+ Money Spending Plan Connie Collins

Dr. Collins presented the results of the Crooms’ faculty and staff vote for expenditure of the A+
money for SAC approval. Dr. Collins established a steering committee of faculty and staff to
assemble recommendations for expenditure of the funds. The result of the steering committees
work and the faculty/staff vote resulted in the following plan being presented to the SAC:
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1. $2500 allocated for tutoring

2. Equal shares for all faculty and staff, including administration, janitorial, and cafeteria.
The individual share will be determined based on 100%/50% employment. A 50%
employee would only receive a 1/2 share of bonus money.

3. Only individuals that completed their 2005-2006 contract will be eligible. This would
include those individuals that left Crooms at the end of the school year.

4. There will be no bonus money offered to new 2006-2007 faculty or staff.

Ken Lowrie (Patti Hohns-Boggs) motioned to accept the plan as presented. The plan was
approved unanimously.

Item 6 Tech Fest Connie Collins

Dr. Collins informed everyone that the first Tech Fest held on October 6" was a huge success.
The financial goal of raising $10,000 was met. Crooms can now start a scholarship endowment
through The Foundation for Seminole County Public Schools. Overall results are being
evaluated. There is a desire to increase attendance in the future.

Item 7 State Education Conference Connie Collins

Dr. Collins discussed her attendance at a state education conference held the beginning of
October. She mentioned two items from the conference. The first; all incoming 9" graders
starting in 2007-2008 will be required to declare a major upon entering high school. The second;
the state of Florida is looking at the structure of academies. The state is offering $40,000 grant
monies to high schools that desire to establish an academy. In order for this to be a success, the
state is offering existing academies $10,000 grant money to act as a mentor for schools wanting
to set up an academy. At this time there are three (3) high schools that have asked Crooms to
serve as a mentor. This will bring in $30,000 to offset the costs of mentoring.

Adjourned: 7:00 PM



